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Babcock International Group 

Your details 

 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

  

Babcock International Group – Marine and Technology Division 

 



 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

The user guides are a welcome addition. However, we will only understand how easy or 

difficult these reports are to complete once we have carried out that exercise for the 

first time. This is also likely to prompt a number of questions which had not been 

thought of when writing the user guides and will require dialogue to resolve. 

This is not a criticism of the guides as they are well structured but is inevitable when 

activities of this nature are undertaken for the first time.  

� 

�  

 



 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

Yes, although the purpose and usefulness of some of the reports is not completely clear. 

A thorough understanding would aid completion.  

Yes, noting the comments under question 1. 

In addition we regard it as imperative that all parties understand how the stakeholders 

(SSRO, SSAT and industry) will (a) communicate and use the information provided and 

(b) operate within their jurisdiction under the Act. So, for example, does SSAT have 

authority to release data to MSPs? The user guides should capture this information.  

Yes, again subject to the comments at question 1. 

 

�  

�  

�  



 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

Yes   No 

 

Please add comments to support your answer: 

 

Together with a Q&A database. 

Guides to be regularly reviewed and updated after consultation with industry.  

Yes, we view this as being business as usual for the reports we currently provide (actual 

rates claims etc.) 

Yes to annual updates.  

Yes to additional guidance.  

See answer to Q5. 

�  

�  

�  



 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

We understand that one of the purposes of these reports is for comparability across 

industry.  

 

Comparability will be challenging as industry participants’ structure their 

organisations/QMACs differently (e.g. we include 1
st

 and 2
nd

 year apprentices in our HR 

costs but others may not). In some cases comparability will not be possible as the 

product is sole source because it is unique, e.g. submarine refit, submarine nuclear 

decommissioning, etc.  

 � 

Yes, again subject to the comments at question 1. 

 

Also, the deadline of 3 months after the accounting period for completion of some of the 

reports (e.g. actual rates claim) will be impacted by the finalisation of the statutory 

accounts which will be outside this timeline. It may only be possible to submit on a 

provisional basis on these timelines with a final version submitted after the statutory 

accounts are completed. If that happens we would not expect there to be much change 

(if any) in the final submission. The office should recognise that MoD needs to play a part 

in completing some reports e.g. actual rates claim. 

 

�  



 

 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

None that we are aware of. 

Excel can support the reporting requirement perfectly adequately. 

A move to an alternative would incur expense, including training and licencing costs.  

 � 

 � 

None that we are aware of. 

 � 



 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

We do not consider that all of the information required on the reports can be pulled 

directly from one system. 

 � 

Providing Excel continues to be used as the medium for data capture and the portal is 

correctly controlled. An SDE has had good success.  

Yes, again subject to the comments at question 1. 

 

�  

�  



 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accounting systems are standard across Babcock’s Marine and Technology Division. 

Some of the information required for the reports may come from systems other than the 

accounting systems, which are not standard. 

�   



 

 

BAE Systems 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 



 

 

FinExperts Ltd 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

Finmeccanica UK 

Your details 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

Finmeccanica UK 

 



 

 

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X  



 

 

Introduction  

USER GUIDES 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

More development is required to create a workable set of guidance 

rules.  Overall, the further that the MOD’s reporting requirements stray 

from the industry’s underlying contract accounting records (which it keeps 

for statutory and internal control purposes), the less meaningful they will 

be. 

 

The current programme/contract requirements take the recorded cost and 

forecast to complete the proposed SSRO requirements would then take 

these costs and: 

 

� Re-value at MoD rates (including unpicking/factoring the cost re in-
house manufactured items) 

� Substitute cost associated with group purchases with cost-to-group 
values. 

� Re-analyse from operational WBS to DPS. 
� Aggregate by MoD year as opposed to Company year. 

 
This process will make an explanation of the variances extremely difficult. 

 

Whilst most reporting requirements could eventually be managed, as it 
stands, the process represents a significant additional burden in reporting 
which will drive additional costs. We thus seek a practical, pragmatic and 
reasonable approach to the reports.  This is particularly important during a 
"reasonable" introductory period. 
 
To that end, we would have preferred to see more joint workshops and 
pilots prior to the introduction of the new reports, so as to mature them 
further, resolve their practical application and ensure that they have utility 
in the management of contracts. 
 
Confidentiality remains a significant concern (see below) and we seek 
assurance that no information would be requested in the ‘Strategic 
Industry Capacity Report’ that potentially conflicts with other company 
governance and/or regulations. 
 

 X 



 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

  

We see need to work with MOD and the SSRO to resolve the following 

practical issues: 

 

� Definition of DPS 
 

• This needs to meet the needs of both MoD and Industry.  
 

• MoD needs a structure that will give them a measure of 
comparability across platforms, although this comparability 
looks spurious given there is no alternative) as well as providing 
a tool to understand any variance between Bid and Forecast 
Outturn.  

 

• Industry needs a structure that enables effective control of the 
contract execution process using standard MRP processes. 

 

• AW Ltd has highlighted an issue with the proposed DPS for 
Build contracts. The DPS proposed by MoD/SSRO is product 
structured.  However, this is incompatible with the way standard 
MRP systems operate in a multi-contract environment if the 
economies and flexibility of demand aggregation are to be 
preserved.  

 

� Cash Neutrality 
 

• Cash Neutrality is based on costs as incurred. However, 
reporting is based on costs as consumed. In a multi-contract 
environment, demand is aggregated, and the ultimate contract 
may not be known at the point the cost is incurred. 
 

� Reporting of Actual Cost where POCO applies 
 

• It is possible to price the materials in a bid on a POCO basis, 
but it is not possible to report actual costs on this basis in a 
multi-contract environment without making Group material 
requirements “contract-specific” and consequently losing all 
benefits of demand aggregation. 

 
 

 X 



 

 

 

 

 

 

 

 

 

 

 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

See above 

 

See above 

 X 

 X 

� Reporting of Actual Costs associated with risk contingencies have 
historically been segregated in the pricing process.  This is to enable 
identification of the cause and associated mitigation actions. 
However, actual costs/savings associated with the maturing of these 
risks/opportunities are inevitably spread over a number activity lines. 
It will be impractical to try to segregate the actual cost of a particular 
risk in the mainstream cost recording process.  

 
� Volume of Reporting and Duplication 

 

• Overall, the number of new reports being required by DRA is 
significant, as are the short turn-around times stipulated in the Act.  
Again, this will incur significant cost. 

 



 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

At least in the early days, a help desk to assist in implementation would be 

useful. 

See answers to previous questions above 

 

Both 

X  

 X 

X  



 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

Yes   No 

 

Please add comments to support your answer: 

 
 

See answers to previous questions above 

 

 

 X 

 X 

 X 

See answers to previous questions above 

 X 



 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

Automation leads to loss of control of data by contractors. 

 X 

We would expect to see a ‘secure means of transmission’ of any reports 
containing sensitive information, such as the Strategic Industry Capacity 
Report (SICR).  We would anticipate that documents such as this (SICR) 
are either treated with an appropriate/high security clarification, or suitable 
encrypted to help ensure no inadvertent disclosure.  A secure on-line 
portal may not meet these criteria. Confidentiality of information is a major 
concern to us.   
 

 X 

Macros should normally be avoided. 

X  



 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes but they are only a start. 

X  

SAP 

X   



 

 

Marshall Aerospace and Defence Group 

Your details 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

Marshall Aerospace and Defence Group, The Airport, Cambridge 

 

 



 

 

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

X 

X  

 

X  



 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

Yes   No 

 

Please add comments to support your answer: 

 

 

However I believe that further guidance or instruction will be necessary but this will only 

become clear when we begin to use the reports. 

See answer to Q3 above 

 

 

Provided that contractor format will be acceptable for the content requested 

X  

X  

X  

X  



 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

I believe that this should be done more frequently or that interim updates are provided 

on the website to permit lessons learned to have an immediate benefit for all parties 

concerned 

 

X  

X  

 

X  



 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

Yes   No 

 

Please add comments to support your answer: 

 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

I agree it would be easy but do not support this as the only method of submittal. If 

parties feel that this is a suitably secure method for their data then fine but given the 

sensitivity of the data I am not sure that many parties will be satisfied with this. There 

need to be other ways of submitting the data that will allow parties to know that their 

data remains secure, controlled and unchanged after submittal. 

 X 

X  

 X 

 

 X 



 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

FORTHCOMING QUALIFYING DEFENCE CONTRACTS (QDCS) 

Security concerns would be an issue here. 

 X 

I believe they could help if contained within the templates so that these are self-

contained 

 X 

We currently use a number of accounting systems across the group. The above is a quick 

view and there may be more. 

 X 6 



 

 

MBDA UK Ltd 

Your details 

 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

 

MBDA UK Ltd 

 



 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

 

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

We believe that they have been structured as effectively as they could have been. 

X 

X  

 

X  



 

 

Please add comments to support your answer: 

 

 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

Generally they appear helpful although they are, of course, yet to be proven by real 

experience. 

There are instances where greater definition is required. We believe this can be adjusted 

over time and based on real experience. 

 

We are unclear on the meaning of the question – was it intended to read as “when 

completing the reports”? 

X  

 X 

 X 



 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

A number of areas require greater definition and, as above, we believe that this can be 

developed over time and with real experience. 

The update should be “at least” annually and could cover both further guidance and 

greater definition where appropriate. 

According to the SSCRs, the Secretary of State may only require some types of report 

once for any financial year – this does not seem to appear within either the report 

formats or the user guides. 

 X 

X  

 X 



 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

This should read as “potentially” rather than a definitive yes. Given that “compatible 

with” and “interchangeable” are not entirely the same then there exists the possibility of 

issues arising. 

We see no benefit in such a move. 

 X 

X  

Please see “4” and “6” above. 

 X 



 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

Whilst it is undoubtedly the case that the information required will require a drawdown 

from “in-house” systems we would not support such a move. 

 X 

You may note from our separate submission (the attached desk top review) that we 

believe there is at least one report that should only be submitted in hard copy. 

 X 

Again, potentially. If macros are inserted then they will have had to have been fully 

tested and guidance would be required as to their purpose. 

X  



 

 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

To a degree. 

X  

We have, as MBDA, a consolidation tool which aggregates data. Within MBDA UK there 

is a single system and, given current contracting practice, it is considered highly unlikely 

that any part of MBDA, save for MBDA UK, will take a qualifying contract. 

X   



 

 

Ministry of Defence 

Your details 

 

Name: 

 

 

Organisation: 

 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

 

MOD 

 



 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

 

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

The MOD considers the user guides to be structured effectively. 

Y 

Y  

 

 N 



 

 

 

Please add comments to support your answer: 

 

 

In general the MOD consider that the user guides require more information. It would 

also be helpful for the user guides to refer to Section 25(6) (d) of the Defence Reform 

Act 2014 (DRA) which outlines the legal requirement to have regard to the guidance 

documents when completing the reports.   

 

The guidance for each report would benefit from a statement of overriding principles. 

These principles should reinforce the fact that the submission of the reports is a legal 

requirement and as such it is the responsibility of the contractor to: 

a. complete the report in full and in line with the user guides; 

b. take the necessary steps to ensure that the report is not misleading in a material 

aspect; and 

c. to submit the report on time. 

 

Whilst we recognise that each template has a description sheet, we suggest that each 

user guide would also benefit from a short statement setting out the purpose of each 

report. 

 

The guidance should emphasise the importance of standardised reporting. Unless the 

reporting of costs is consistent across all contractors then the quality of benchmarks 

generated from the data will be significantly impacted. This is particularly important in 

the QBU Cost Analysis Reports. Examples of where additional guidance would be 

beneficial are: 

a. the reporting of costs depending on how the cost has been incurred e.g. directly by 

the QBU vs. re-charges from other group units vs. outsourced costs; and 

b. how the employee numbers must relate to the reported payroll cost. 

 

In places the guidance includes extracts from the Act and regulations. However, in 

several cases these extracts have been reworded or reformatted such that the there is 

risk of misinterpretation. There is additional danger in that the extract may not work 

without reference to other elements of the regulations or the Act. We recommend 

therefore that, in general, extracts should not be used and instead a reference to the 

legislation should be included. Where it is felt that an extract is necessary the exact 

wording and formatting used in the legislation should be reproduced in the guide. 

 

Further detail is included in Annex B. 



 

 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

Please add comments to support your answer: 

 

In general, the user guides would benefit from considerably greater explanation 

and context, for example, with as explanation of technical terms such as DPS, 

Price, Actual, output metrics etc.   

 

The focus of the user guides appears to be listing out the cells to complete, rather 

than how to calculate or obtain and decide on the data/calculation to be 

included.  The correct calculation methods and data sources are key to ensuring 

the quality and accuracy of the data provided in the report templates.  This is also 

key to obtaining data which can be used for comparison and benchmarking 

purposes.   

 

The user guidance does not appear to include any warnings to users that if they 

cut/paste yellow cells from template then this interferes with the functionality and 

linking to other sheets.  This issue may impact the user’s ability to complete the 

templates.   

 

The user guide includes a brief explanation of the cell colour coding and validity 

test, but this needs to be explained in more detail so that users can understand 

whether they have completed the areas correctly. There is a risk that report 

templates are returned with simple errors as users were not fully aware that ‘red’ 

colour coding indicates that data is not in correct format.    

 

We note that security markings and guidance is not mentioned in the user 

guide.  We recommend that security is addressed in the general guidance section 

of each user guide to make users aware of the strict security requirements of 

each report.  

 

There are a number of instances where the legislation has been re-worded in the 

user guides, which has in fact created ambiguity in relation to the deadline for 

submission of a number of the reports.   

 

Please see Annex C for detail on individual reports. 

 

 N 



 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

 

Yes   No 

Yes, we agree that an email helpdesk would be beneficial to users completing the 

reports for the first time as we anticipate there will be a number of queries in 

relation to using the templates.     

In general, the user guides only provide basic information on what data needs to 

be included in the report templates.  There are no detailed explanations or 

examples of the type of information required for each of the requirements in the 

reports. The user guides only provides a similar level of detail to that included in 

the Regulations, although some additional detail is provided in the glossaries for 

each report.  Consideration should be given to combining the documents, to 

provide a single guide and glossary for each report.  This will provide one 

document for users, improving ease of reference. 

 

 N 

Y  

 N 



 

 

 

 

Please add comments to support your answer: 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

 

Yes   No 

 

The user guide for the reports where no templates are provided mirror the 

requirements as set out in the regulations but do not provide guidance on the 

appropriate level of detail or purpose of the reports. 

Yes, we would agree that the user guides should be updated annually.  

Consideration should be given to updating them more frequently during the 

transitional phase where the reports are being completed for the first time.   

Y  

Y  



 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

The report templates appear to mirror the Single Source Contract Regulations, by 

requesting the information which is required per the regulations.   

 

In general, we think there is insufficient explanation of the requirements within the 

report templates.  We would therefore expect the user guides to provide the 

detailed guidance which is not included in the report templates.  However, as 

mentioned in our answers to Qs 2, 3 and 4 (above) the MOD consider the user 

guides do not explain the requirements in sufficient detail.   

 

As mentioned in Q8, the data security markings of the report templates are not 

clearly marked and there is a risk that users do not follow the required 

procedures.    

 

For the MS Excel book of contract report templates – (CRP, CNR, ICR, QCR and 

CCR) consideration should be given to including a summary table which outlines 

which tabs within the workbook are required for each report and which are 

required for multiple reports.  This would help the user understand the different 

requirements each contract report and the data which is required for each.   

 

Please see Annex E for more detail on individual reports. 

 N 



 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

 

Yes   No 

 

 

Please add comments to support your answer: 

 

We have not identified any issues with Macros in the templates. 

We do not envisage any compatibility issues with either MS Excel 2003, 2007 or 

2010.   

The MOD is very open to the report templates moving away from Excel providing 

a solution can be developed which is cost effective and workable for all parties. 

Y  

 N 

 N 



 

 

 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

 

We agree that this might be useful, as XML or XBRL may be a useful option for 

sending or uploading reports to different systems. 

Y  

We agree that a secure online portal would be a suitable method for contractors 

to supply reports.  

Y  

Y  



 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes, the glossaries are a useful reference to consult when completing the reports. 

Consideration should be given to attaching the relevant glossary of terms to each 

user guide to provide the user with one reference document for each report.   

 

   



 

 

Annex B - Additional comments on the introduction of the 

user guides 

 

1. There is a lack of consistency across all the guidance and templates in the use of key 
terms that have specific meanings in the Act and the regulations. Terms that are 
defined in the Act and regulations should be used in a manner that is consistent with 
the definition in legislation. For example: 

a. Financial year vs. Accounting period 

i. A ‘financial year’ always begins on 1 April / ends on 31 March 

(Section 43(1)) and is primarily used to refer to a MOD year; 

ii. An ‘accounting period’ refers to a QBU reporting period (Regulation 

32) 

b. Designated person vs. Parent company vs. Ultimate parent vs. Ultimate 

parent undertaking. The guidance and templates appear to use these terms 

interchangeably. 

 

2. For the supplier reports, it would be helpful if there was a good explanation (E.g. a 
flow chart) of how to determine if you have a Qualifying Business Unit, and if it is a 
pricing QBU or not. 

 

Annex C - Additional comments on the user guides 

assistance to completing the report templates 

 

1. In general we have included comments on formatting where the objective of the 
document is compromised due to formatting issues. We have listed our comments by 
paragraph number where relevant.   

 

User Guides – ARCR 

 

1.3 The report is not “provided for the qualifying defence contract” – it is provided for 

a pricing QBU. We suggest that wording based more closely on regulation 34(1) is 

used e.g. ‘Regulation 34 requires that the designated person must provide, for each 

relevant financial year, an actual rates claim report for each pricing QBU in that 

relevant financial year’ 

 

2.1-2.2 By re-wording regulation 34(2), the guidance has created an ambiguity as to 

the deadline for the submission of the report - for instance it could be incorrectly read 

that the report must be provided 3 months after a date agreed between the SoS and 

the DP.  To avoid this we suggest using the same wording/formatting as set out in 

regulation 34(2). 



 

 

 

3.1 We suggest that this should be reworded to make it clear that it is anyone 

associated with the designated person (i.e. not each QBU) that needs to have at 

least one QDC/QSC greater than the quoted limits for supplier reporting to be 

triggered 

 

4&4.1 - These paragraphs refer to the ‘contract’. There is no specific contract for an 

actual rates claim report. 

 

5.2 - Staffing related information as set out here is not a requirement of regulation 34 

- the Actual Rates Claim Report. We suggest that this is removed from the guidance. 

 

User Guides – ERCR 

 

1.3 - The report is not “provided for the qualifying defence contract” – it is provided 

for a pricing QBU. We suggest that wording based more closely on regulation 36(1) 

is used e.g. ‘Regulation 36 requires that the designated person must provide, for 

each relevant financial year, an estimated rates claim report for each pricing QBU 

that was a pricing QBU of the designated person in relation to the financial year 

immediately preceding the relevant financial year’. 

 

2.1-2.2 - By re-wording regulation 36(2), the guidance has created an ambiguity as to 

the deadline for the submission of the report - for instance it could be incorrectly read 

that the report must be provided 3 months after a date agreed between the SoS and 

the DP.  To avoid this we suggest using the same wording/formatting as set out in 

regulation 36(2). 

 

3.1 - We suggest that this should be reworded to make it clear that it is anyone 

associated with the designated person (ie not each QBU) that needs to have at least 

one QDC/QSC greater than the quoted limits for supplier reporting to be triggered. 

 

4&4.1 - These paragraphs refer to the ‘contract’. There is no specific contract for an 

estimated rates claim report. 

 

5.2 - Staffing related information as set out here is not a requirement of regulation 36 

- the Estimated Rates Claim Report. We suggest that this is removed from the 

guidance. 

 

 



 

 

User Guides – ERAPS 

 

1.5 - Add the term ‘pricing’ to the last occurrence of ‘qualifying business unit’. 

 

01-Report Admin - Replace ‘contract’ with ‘report’. 

 

02-Company - In the title to this section replace ‘Company’ with ‘Business Unit’ or 

‘Reporting Business Unit’ for consistency with template.  Throughout this section the 

terms ‘reporting business unit’, ‘business unit’ and ‘qualifying business unit’ are used 

interchangeably. To avoid confusion we suggest that just one term is used. 

 

01.02-Individuals - For consistency with template replace ‘Individuals’ with ‘People’ 

 

02.08-02.09 - Add the following (as included in other draft guidance documents): 

‘If equal shares, provide company name and number of additional companies in  

2.10 “other relevant information”.’ 

 

03.01 - The final sentence requires rewording as it doesn’t read correctly. Suggest 

‘Any deviation of the submitted rates claim from such guidance must be identified 

and explained in this section’. 

 

04-Assumptions Log - Rather than just repeat the words in the template, a further 

explanation / example of what is required in each row would be helpful. For example: 

- What is meant by ‘decreasing over-capacity’ 

 

04.10 - Delete ‘is’. 

 

 

User Guides – QBUACAR 

 

General - The guidance (and the template that it refers to) has been drafted for a 

pricing QBU and there are several sections where the information required relates to 

cost recovery rates. There is no guidance explaining that this information is not 

required if the template is being used for a ‘non-pricing’ QBU. For example if the 

report is being submitted by a non-pricing QBU the following sheets will not be 

applicable: 09-Revenue, 11 Recovery Bases, 12 Agreed Rates. 



 

 

 

2.1 – 2.2 - By re-wording regulation 35(3), the guidance has created an ambiguity as 

to the deadline for the submission of the report - for instance it could be incorrectly 

read that the report must be provided 3 months after a date agreed between the SoS 

and the DP. To avoid this we suggest using the same wording/formatting as set out 

in regulation 35(3).  

 

3 - Unlike other draft guidance, this does not include details of the minimum contract 

values that trigger supplier reporting (e.g. 3.1 in User Guide for Estimated Rates 

Claim Report). For consistency we suggest that this is added. 

00 – Report Submission Admin - Replace ‘contract’ with ‘report’. 

The numbering is incorrect in this section.  For example ‘01.01 Dates’ should be 

’00.01 Dates’ etc 

 

[00]01.02 - Individuals - For consistency with the template replace ‘Individuals’ with 

‘People’ 

 

02 – Last Year Prior Estimate Para 2) sub- para 1) - Reword to say ‘Enter costs by 

type up to profit before tax’. 

 

02 – Last Year Prior Estimate Para 2) sub- para 3) - This column is automatically 

generated from previous inputs and does not allow data entry. The guidance 

incorrectly instructs the user to ‘Enter direct labour and indirect production cost’. 

 

02 – Last Year Prior Estimate Para 3) - To be consistent with the template: 

-          ‘Engineering’ is a separate bullet point 

-          Replace ‘Purchasing’ with ‘Procurement’ 

 

03 – Last Year Actuals Para 2) sub- para 1) - Reword to say ‘Enter costs by type up 

to profit before tax’. 

 

03 – Last Year Actuals Para 2) sub- para 3) - This column is automatically generated 

from previous inputs and does not allow data entry. The guidance incorrectly 

instructs the user to ‘Enter direct labour and indirect production cost’. 

 

03 – Last Year Actuals Para 3) - To be consistent with the template: 

-          ‘Engineering’ is a separate bullet point 



 

 

-          Replace ‘Purchasing’ with ‘Procurement’ 

 

07 – Headcount Para 3) - Replace references to ‘cost analysis’ with ‘headcount 

analysis’. 

 

07 – Headcount - The template requires ‘average functional headcount’ figures 

should be reported. There is no guidance on how ‘average functional headcount’ 

should be calculated to ensure consistency. 

 

08 – Activity Costs - Reference to ‘IT’ should be replaced with ‘IT 

Implementation/Large Infrastructure Projects’ 

 

09 - Revenue - Third bullet, first sub-bullet: insert the word ‘not’ after ‘contract’ ie 

should read ‘a Single Source MOD contract not under the new Regulations’. 

 

12 – Agreed Rates - We presume that in a QBU Actual Cost Analysis Report the user 

need only input data about actual rates and prior estimate and then comment on 

significant variances.  The guidance as drafted from 6) to 8) is covering information 

that seems to be connected with a QBU Estimated Cost Analysis Report. We 

therefore suggest that 6) to 8) are deleted. 

 

User Guides – QBUECAR 

 

General - The guidance as drafted (and template that it refers to) has been drafted 

for a pricing QBU and there are several sections where the information required 

relates to cost recovery rates. There is no guidance explaining that this information is 

not required if the template is being used for a ‘non-pricing’ QBU. For example if the 

report is being submitted by a non-pricing QBU the following sheets will not be 

applicable: 09-Revenue, 11 Recovery Bases, 12 Agreed Rates. However ‘13 – 

Future Initiatives’ should be completed for pricing and non-pricing QBUs as this will 

impact costs that will be charged to pricing QBUs and as a consequence impact cost 

recovery rates. 

 

Recovery Bases - The User Guide refers to Secondary Recovery Bases which are 

not in the report 

 

1.3 - Delete the word ‘pricing’. 

 

1.4 - Typo – replace ‘if’ with ‘of’ 



 

 

 

2.1 – 2.2 - By re-wording regulation 37(3), the guidance has created ambiguity as to 

the deadline for the submission of the report - for instance it could be incorrectly read 

that the report must be provided 3 months after a date agreed between the SoS and 

the DP. To avoid this we suggest using the same wording/formatting as set out in 

regulation 37(3). 

 

3 - Unlike other draft guidance, this does not include details of the minimum contract 

values that trigger supplier reporting (e.g. 3.1 in User Guide for Estimated Rates 

Claim Report). For consistency we suggest that this is added. 

00 – Report Submission Admin - Replace ‘contract’ with ‘report’. 

The numbering is incorrect in this section.  For example ‘01.01 Dates’ should be 

’00.01  

Dates’ etc 

 

[00]01.02 - Individuals - For consistency with the template replace ‘Individuals’ with 

‘People’ 

 

03 – Last Year Actuals Para 2) sub- para 1) - Reword to say ‘Enter costs by type up 

to profit before tax’. 

 

03 – Last Year Actuals Para 2) sub- para 3) - This column is automatically generated 

from previous inputs and does not allow data entry. The guidance incorrectly 

instructs the user to ‘Enter direct labour and indirect production cost’. 

 

 

03 – Last Year Actuals Para 3) - To be consistent with the template: 

-          ‘Engineering’ is a separate bullet point 

-          Replace ‘Purchasing’ with ‘Procurement’ 

 

05 – This Year Estimates - Paragraph numbering incorrect. No para 1) and 2 para 

3)’s included) 

 

05 – This Year Estimates Para 3) sub- para 1) - Reword to say ‘Enter costs by type 

up to profit before tax’. 

 



 

 

05 – This Year Estimates Para 3) sub- para 3) - This column is automatically 

generated from previous inputs and does not allow data entry. The guidance 

incorrectly instructs the user to ‘Enter direct labour and indirect production cost’. 

 

05 – This Year Estimates Para 3) - To be consistent with the template: 

-          ‘Engineering’ is a separate bullet point 

-          Replace ‘Purchasing’ with ‘Procurement’ 

 

07 – Headcount - Reference should be to Regulation 37(7)(b) and not 35(7)(b) 

 

07 – Headcount - The template requires ‘average functional headcount’ figures 

should be reported. There is no guidance on how ‘average functional headcount’ 

should be calculated to ensure consistency. 

 

07 – Headcount Para 3) - Replace references to ‘cost analysis’ with ‘headcount 

analysis’. 

 

08 – Activity Costs - Reference to ‘IT’ should be replaced with ‘IT 

Implementation/Large Infrastructure Projects’ 

 

09 - Revenue - Third bullet, first sub-bullet: insert the word ‘not’ after ‘contract’ ie 

should read ‘a Single Source MOD contract not under the new Regulations’. 

 

User Guides – RCR 

 

1 - Replace ‘contract’ with ‘report’. 

 

01.02 - Individuals - For consistency with the template replace ‘Individuals’ with 

‘People’ 

 

2.02 - Replace ‘contract’ with ‘report’. 

 

2.09 - Add the following (as included in other draft guidance documents) 

 



 

 

2.09 - ‘If equal shares, provide company name and number of additional companies 

in 2.10 “other relevant information”.’ 

 

User Guides – SME 

 

1.3 - Replace ‘primary contractor’ with ‘designated person’. 

 

01.02 - Individuals - For consistency with the template replace ‘Individuals’ with 

‘People’ 

 

User guide needs to explain that the report is at Group level, not legal entity level 

 

06_Indirects - The term 'indirect' needs to be defined 

 

User Guides – SICR 

 

2.1 & 2.2 - By re-wording regulation 40(1), the guidance has created ambiguity as to 

the deadline for the submission of the report - for instance it could be incorrectly read 

that the report must be provided 12 months after a date agreed between the SoS and 

the DP. To avoid this we suggest using the same wording/formatting as set out in 

regulation 40(1). 

 

3.1 - We suggest that this should be reworded to make it clear that it is anyone 

associated with the designated person that needs to have at least one QDC/QSC 

greater than the quoted limits for supplier reporting to be triggered. 

 

User guides – CRP 

 

The user guide should provide guidance and examples of the recovery base 

volumes.  Please note the legislation refers to 'cost recovery bases' rather than 

recovery base volumes.  Consideration should be given to making the terminology in 

the report consistent with the legislation. 

 

User guides – CNR 

 

10_Quarters - Columns V, W and X sum the values for each Gov Financial year and 

compare to the values entered in the 09-Actual Forecast tab.  The cells will go red if 



 

 

there are any differences.  The user guidance should explain the comparison carried 

out and the colour coding. 

 

Annex D - Additional comments on level of detail in the 

user guides to assist with completing the report templates 

 

User guides – CNR 

 

Guidance is required on the level of detail expected in the deliverables tab and an 

example. 20 rows are provided, consideration should be given as to whether 20 rows 

is sufficient. The template currently states "help text to go here" 

Please provide users with some guidance on the level of detail and an example of 

the typical milestones that they would expect to be reported. 

 

User guides – QBUACAR 

 

In relation to sheets 08, 09, 11 and 12 of the report template, the user guides should 

provide guidance on the level of detail expected in the commentary. 

Example text on completing column I of sheet 13 should be included. 

 

User guides – contract reports 

 

Explanation is required to outline where users should obtain information on the DPS, 

output metrics, milestones, deliverables, risk and opportunity out turn.  There is 

limited guidance in the user guide and no examples are provided.  We recommend 

that detailed guidance is included along with some examples. 



 

 

Annex D: Additional comments on the whether there is 

sufficient explanation of requirements within the report 

templates?  

 

Please see comments below referenced to the sections in the report templates where 

relevant. We have included some comments in relation to formatting issues.   

 

Reports –General 

 

There are a number of instances where the text boxes for responses are of limited 

size and there is no functionality within the templates to adjust the row height to 

increase the size of the text box, there may not be sufficient space for answers, for 

example in the QBUACAR in sheets 04 and 06 there may not be space for adequate 

variance analysis and the SME and RCR, where detailed responses are required, 

there may not be sufficient space.  There is a risk that users reduce the level of detail 

in order to keep to the size of the text boxes.  Consideration should be given to 

improving the functionality to allow users to increase the size of text boxes.   

 

Reports – CNR 

 

16_Subcontracts - The regulations refer to Qualifying sub contract rather than QDC.  

Report template should be amended to reflect this.  Reg 25 (l) (ix) 

 

Reports – QBUACAR and QBUECAR 

 

The numbering of the sheets should be made consistent with the other templates (i.e. 

submission admin should start at 01 rather than 00) 

 

Sheets 02, 03 and 04 should include column numbering for all columns, not just 1-3 

In sheets 04 and 06, where the variance requires a commentary, the cells should be 

expanded to accommodate larger responses. 

 

Tab numbering is incorrect - it is not sequential - goes from 9 to 11, missing 10. 

 

Reports – CPS, contract reports 

 



 

 

02_Supplier - Company registration number - only allows numbers but Scottish 

numbers start SC…. So need to allow both numbers and text. 

 

Reports - CPS 

 

06_Assumptions - Line 40 - Typo/layout issues 

 

Reports – RCR 

 

Home sheet - Columns J-L are hardcoded – it is unclear if the user is required to 

complete these. 

04_Actual Rates - User guide says to add additional rows, but user can't because the 

sheet is protected 

 

Reports – SME 

 

03_Policies, 04_Initiatives, 05_Financials, 06_Indirects  - User guide says to add 

additional rows, but user can't because the sheet is protected 

 

Reports – contract reports 

 

Explanation is required to outline where users should obtain information on the DPS, 

output metrics, milestones, deliverables, risk and opportunity out turn.  There is no 

guidance in the report template and limited guidance in the user guide.  No examples 

are provided.   

 

 

 

 

 

 

 



 

 

QinetiQ 

Your details 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

QinetiQ 

 



 

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

 

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

Further enhancements could embed relevant extracts of user guide and glossary of 

terms into the report templates to provide cross referencing during completion.   

No comments. 

X 

X  

 

X  



 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the reports would be helpful? 

 

Yes   No 

 

Please add comments to support your answer: 

 

While the user guides should be helpful, we imagine there will be unanticipated practical 

application issues, that would have arisen and been addressed prior to the issuance of 

the Guidance, in the piloting of the reports for the planned ‘early adoptor phase’.   In the 

absence of this valuable feedback, our expectation is that the Guidance will require 

refinement from users with report completion experience. We suggest that the 

Statutory Guidance is issued as Interim Guidance pending further updates as required.  

Please see the response to Q3. 

To have a more comprehensive understanding of the data provided and to maintain the 

principles based approach, we suggest that cross referencing to the suppliers QMAC 

would provide context to the information provided and recognises that suppliers may 

apply different management accounting techniques.   

 

We believe that during the introduction phase that in addition to the email helpdesk that 

a report user forum is established so that common issues are identified and fully 

understood. 

X  

 X 

X  



 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The freeform submission is a practical solution that will provide the transparency of 

information that is readily available in the timeframe required and will normally follow 

the format / approach agreed with the MoD during the contract negotiations.  

Please see the response to Q3.  

The user guide should be a living document and updated as often as necessary to 

incorporate the identified areas which have had queries. Updates however should 

remain principles based rather than the guidance becoming too prescriptive on the 

interpretation. The information provided in the reports should be recognised and remain 

the return of the completing contractor, and therefore allow for appropriate judgement 

and practical application in applying the underlying principles.     

X  

X  



 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

We have raised concerns with the MoD that the information provided may comprise or 

include insider information and must be treated as such. The protection under the 

Defence Reform Act does not go far enough to provide listed contractors with the 

assurance that their specific obligations are met for the purposes of the Code of Market 

Conduct and under the Disclosure and Transparency Rules.  We request specific 

undertakings from both the MoD and SSRO prior to completion of the report templates. 

MoD has acknowledged the need for a Letter of Comfort and was provided with a 

suggested draft in July 2014.   

 

In addition to the above letter from the SSRO and MoD, we require all Report Templates 

to include the required Protection Markings embedded into each piece of data 

submitted so that it is prevented from any alteration.   

X  

In certain areas the requirements are self-explanatory and nothing further is required, 

however certain information that is required; appears to be of little relevance or 

provides information of no-added value.  

If more explanation of the requirements could be provided in these areas: 

• Rates Comparison Report; the requirement if requested, is to provide Rates 

Actual comparison, but the volume estimates ignores actual outturns, so the 

data seems to be of questionable value. 

• The SME Reporting is a new requirement for contractors and could be onerous 

unless some minimum value criteria are established for reporting purposes. 

 

All the reports would benefit from worked examples, to clarify the level of detail 

required and to provide guidance on meeting expectations.   

   

 X 



 

 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

While it will be acceptable, it would preferable if the required spreadsheets could be a 

more up to date version as it would be more secure.  

Excel is a tool used by most companies and is flexible enough to allow quick turnaround 

of changes without major investment. 

 X 

 X 

The opening and closing macros conflict with secure environments inside companies and 

sometimes fail to operate on certain machines. 

On closing the spreadsheet the user is forced to save the file, there is no escape option. 

Also being allowed access to the VBA model would allow companies to develop 

interfaces to the spreadsheet to speed up the population of the reports. 

 

X  



 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

Further investment at this stage while the reports are being trialled maybe premature 

and costly, this option may be explored when the reporting formats have stabilised. 

 X 

The initial thoughts are that either a data upload or email transmittal based input would 

be preferable; 

• It ensures the company holds clear auditable records of submissions. If the audit 

trail can be replicated in an online portal with downloaded files and printable 

hardcopy this may be overcome. 

 

• Companies have direct control to upload data from source information without 

the need to consult with a third party system provider, timetable and request 

system modifications.  

 X 



 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please see the response to Q1. 

X  

QinetiQ use SAP as our transaction based system and Hyperion for consolidation. 

Our intention will be provide direct data feeds into the report requirements. The 

eventual data upload must therefore be compatible with this proposed arrangement to 

ensure the process is efficient, repeatable and not labour intensive.     

X  1 



 

 

Rolls Royce Holdings plc 

 



 

 

 

 



 

 

 

 



 

 



 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

Serco UK 

Your details 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

  

Serco Uk 

 



 

 

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

The guide is structured in a logical order and goes through the key elements at the right 

time in the report. 

Comfortable it states what the legislation is and therefore referencing that would allow a 

deeper understanding of the requirements. 

X 

X  

 

X  



 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

The guides are helpful but are very high-level and in practice when completing the 

templates the questions that will be asked will be much more vast than what is provided 

be the guides.  I feel they are ideal world guides and would be applicable to templates 

that have been used over a period of years. 

The focus is far too narrow and assumes a high level of knowledge about the templates. 

 

I think the guides should show some insight to the likely problems of completing the 

templates and start suggesting solutions.  This would be achieved by ensuring the 

templates had been tested within a ‘live’ environment that collects the flaws in the 

reports. 

I think am dedicated and manned email helpdesk would be extremely useful to 

supplement the user guides when the templates are required to be completed.  This will 

certainly be required as the ability to send things (files, examples etc) and get a timely 

answer will be critical especially in the introductory phase. 

I also believe a phone helpdesk would be beneficial to resolve quick queries in the 

introductory period as would the ability to get ‘experts’ on the forms (from SSRO/CAAS) 

to visit companies where required for workshops. 

 X 

 X 

X  



 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

This is a balance here.  Companies will have information in many different formats and 

therefore as long as it is acceptable and not asked for rework then I would suspect this 

will work. 

I imagine you are going to struggle to get everything you are requesting in the SICR as a 

lot of this at a company level is sensitive and market impacting. 

Yes as over the course of the year (especially the first few years) learning will be made 

that requires updates.  I believe it might be both additional guidance or advice on 

defining content.  I would expect defining content will be the majority of the changes in 

the first year.  This may include examples.  Ultimately refreshing the guides annually will 

improve understanding and drive consistency. 

 X 

X  



 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

I don’t think there is a clear link between the two if honest and the templates require a 

significantly increased level of detail that is not required to support the regulations. 

Personally, someone needs to articulate the use of the data that is to be collated in the 

templates as ultimately this level of reporting will drive an increased costs on the 

procurement process. 

 X 

It currently deals with the knowns.  Application of these details to services companies 

specifically is not really covered and leaves me with the question of are we expecting 

further versions that are more supportive to a service business.  Service companies do 

not collect costs in the same method as a manufacturing organisation and these 

templates appear not to consider this. 

X  



 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

It is certainly possible that in converting files between versions depending on the 

functionality embedded in the templates there might be issues, hence I would suggest 

launching via an online system. 

Absolutely essential to move away from excel.  Excel models can corrupt, increase in 

size, can be broken and rely on consistent excel versions across all. 

An online portal would make the most sense and allow ease of comparison to prior 

periods and remove the need for the current excel file numerous duplicated entry of 

fields across the current templates. 

X  

X  

Yes due to various release versions. 

X  



 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

 

Integration with companies systems would be beneficial.  Key concern is defining the 

systems that would integrate with. 

X  

It would be the sensible way to upload the excel files but ultimately data input into 

online portal makes the most sense. 

They aid the process in terms of definitions. 

 X 

X  



 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Multiple variations of reporting systems currently across company 

 X  



 

 

Thales UK Ltd 

 

Your details 

 

Name: 

 

 

Organisation: 

 

 

Position:  

 

 

 

Consultation questions 
 

When answering the consultation questions, it would be very helpful if you could 

support your responses with additional explanation and detail, particularly on areas 

you disagree. This will help us to understand the basis for your answer and inform 

our finalisation of the Report Templates and User Guides. 

 

If you want to provide any further supplementary responses to our questions, please 

reference the question it relates to. 

 

Please do not feel that you need to respond to all of the consultation questions set 

out in the document: we welcome brief or partial responses addressing only those 

issues where you wish to put forward a view. 

 

Comments on style and formatting are not required. 

 

 

Thales UK Ltd  

 



 

 

In the interests of transparency, it is our intention to publish responses to this consultation on 

the SSRO website upon completion of the consultation. Please indicate whether or not you 

consent to publication of your response by ticking one of the boxes below.  

 

Please note, if you do not consent to publication, we will treat your response as confidential 

to the extent of any disclosure that is required by law. In the event we are required by law to 

make a disclosure of your consultation response, to the extent we are legally permitted to do 

so, we will give you as much notice as possible prior to such a disclosure and will take into 

account all reasonable requests made by you in relation to the content of such a disclosure. 

 

Yes   No 

 

Introduction  

 

USER GUIDES 

 

QUESTION 1 - Do you agree the user guides has been structured effectively to help 

you complete the corresponding template and to define the content required for the 

template? 

 

Yes   No 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 2 - Does the introduction provide a clear description of the status and 

the purpose of each user guide? 

 

Yes   No 

 

It would be more helpful if there was one user guide which covered all the 

reports rather than having individual guides.  

√ 

√     

 

√  



 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 3 – Do the user guides assist you in completing the report templates? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

QUESTION 4 - Do the user guides have sufficient detail explaining the completion of 

each report template? 

 

Yes   No 

 

 

 

 

The introduction also cross refers to the Defence Reform Act and the 

relevant regulations which is helpful.  We have not had time to check all 

references.   

Only when preparing an actual report will this be able to be assessed.   To 

date there has been no configuration/issue control to identify any changes 

between final templates and those previously issued. With reference 

specifically to the BUCAR we will be preparing information before we have 

statutory accounts audited (and placed in the public domain) thus there could 

be post completion audit adjustments– would any audit adjustments get 

reflected in the following year’s figures?   In practice issuing standard reports 

without providing relevant training or examples does little to aid the learning 

process and it is likely there will be a requirement for a “settle down” period 

where issues can be understood, discussed and communicated across 

industry.  With particular reference to the Strategic Industry Capacity report 

we feel it may become overly complex and our concerns are not perhaps 

completion but confirmation of acceptance and version control. 

 

  

 √ 



 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

QUESTION 5 – Do you think that an email helpdesk for any queries when 

completing the user guides would be helpful? 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

QUESTION 6 – For those submissions no template will be provided, do the user 

guides give sufficient guidance on what is required? 

 

 

Again, in practice issuing standard reports without providing relevant 

training or examples does little to aid the learning process. 

Specifically for the BUCAR there are insufficient columns for further 

analyses of types of cost. Also, it is not clear how to deal with Companies 

that share resources across CPE units, i.e. the headcount cost will not 

match the headcount number at a business unit level, e.g. an employee 

may belong to one unit but service more than one unit.   

We have had insufficient time to review all of the reports and therefore 

cannot give meaningful comment; however, there will be a need to discuss 

the SSRO’s perceived role in the structure and content of the DPS and 

WBS.  

 

A help desk would be very useful for the first couple of years. (We 

presume you mean a help desk for completing reports and not user 

guides.)  

In the absence of a help desk, it would be useful to understand the 

process for making enquiries and receiving answers (hopefully) in a timely 

manner Also, it is important that we understand how the SSRO plans to 

receive, and acknowledge receipt of, these reports.  

√  



 

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

QUESTION 7 – Do you think the user guides should be updated annually, to provide 

additional detail where users have had queries? Please state whether the update 

should relate to additional guidance to help you complete the corresponding 

template or to define the content required for the template. 

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

We believe the user guides give reasonable guidance on what is required 

but we will be more able to answer this question when starting to prepare 

the reports for submission. In particular the Strategic Industry Report will 

be complex and if the requirement remains to produce figures for five 

years it is likely to be rough estimates for years 4 and 5 as our formal 

budget process extends only to three years. 

The actual and estimated rates submissions will follow custom and 

practice although we are unsure whether all the information requested is 

included in our current submissions.  We believe that some of the 

information requested forms part of the discussions with CAAS rather than 

the submitted material. 

It will be important to update for additional guidance to help you complete 

the corresponding template and, as appropriate, to further define the 

content required for the template. Again, issuing standard reports without 

providing relevant training or examples does little to aid the learning 

process. Regarding Contract reports it would certainly be beneficial to 

include examples of both design/development and production contracts 

illustrating how to cater with amendments during the life of each.  

 √ 

√  



 

 

 

REPORT TEMPLATES 

 

QUESTION 8 – Do you agree the report templates mirror the Single Source Contract 

Regulations?  

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

QUESTION 9 – Do you think there is sufficient explanation of requirements within 

the report templates?  

 

Yes   No 

 

 

 

 

 

 

 

 

 

 

Again we have had limited time to carry out extensive testing, however, at 

first glance they appear to mirror the regulations.  Presumably if something 

is required within the template but not required in the regulations we can 

exclude from the report? 

√  

 √ 



 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

QUESTION 10 – Do you think the report templates should move away from Excel?   

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

Most companies have a reasonable understanding of Excel, however, the 

issue may be trying to communicate with MoD in instances where the 

content of Industry spreadsheets include macros and protected files which 

encounter problems trying to get through the MoD firewall.  

Also, whether it be Excel files of not there will have to be a strict process for 

version control especially when so many files from so many involved parties 

are being transferred from Industry to MoD/SSRO on a regular basis.  

Again, how will the forms be formally authorised/received and how will we 

receive acknowledgement of receipt? 

 √ 

Again we have had limited time to carry out extensive testing, however, at 

first glance there seems to be sufficient explanation of requirements within 

the report templates.  However, it is unclear how this “one size fits all” 

approach will work across industry – we have many different structures 

within our own companies and the requirements pose different problems 

for each of them.  Also, we disagree it should be necessary to produce a 

BUCAR report for an entity where it has no direct MOD sales, e.g. in our 

case where we incur a level of French Group costs surely it would be 

sufficient to rely on the results of an independent audit to confirm the 

veracity of the costs.  Should alternatives like this not be acceptable we 

fear the cost of producing the information will far outweigh the benefits.   

We also feel the DPS of an individual Business Unit should be linked to 

how it structures its WBS.  To have a mandatory template would no doubt 

double the work involved and would add little in terms of transparency. 

 



 

 

 

 

 

 

QUESTION 11 – Do you envisage any issues if the templates are released in 

Microsoft Excel 97-2003 and are compatible with Microsoft Excel 2007 and 2010? 

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 12 – Do you envisage any issues with the use of Macros within the 

Excel templates?  

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

QUESTION 13 – Do you think a secure online portal will be the easiest way to 

submit the reports?   

 

We do not envisage any problems. 

 √ 

None other than the potential Firewall issues mentioned at Question 10 

 √ 



 

 

 

Yes   No 

 

 

Please add comments to support your answer: 

 

 

 

 

 

QUESTION 14 – Do you think the reports should be developed and schema 

published to allow automated integration with your systems so data can be 

transferred in formats such as XML or XBRL in future?   

 

 

Yes   No 

 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

QUESTION 15 – Do the glossaries of terms aid your completion of the report 

templates?   

 

Yes   No 

 

Whilst this would seem to be a good option it should probably be 

considered as a longer term project as there is already much work to be 

done.  

 √ 

In principle yes, although the properties of the portal would have to be 

discussed. 

√  

 √ 



 

 

 

Please add comments to support your answer: 

√ 

 

 

 

 

 

QUESTION 16 – Do you have a standard group accounting system? If not does 

each business unit have its own system? Please provide the total number of 

accounting systems.   

 

Yes   No  No of Accounting Systems 

 

 

Please add comments to support your answer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The glossaries are helpful in producing the templates, however, we report 

internally using different terminology so we need to ensure we have a 

cross reference file to ensure accuracy.  

We have a standard group internal reporting system which is a global tool 

used for our management reporting and for producing Group accounts. 

Unfortunately this system does not contain the detail required to complete 

the templates. These details are generated by Oracle (2 versions), SAP 

and Coda . 

√  4 



 

 

Yusani Limited 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 


